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      A good facilitator needs to strive for obedience to the principles of God's Word and practice the 
spiritual disciplines of Bible study, prayer, fellowship, worship, and stewardship. He must have good 
relationships with spouse, children, friends, church members, neighbors, co-workers. If he does not, find 
out why; you do not want toxic people in leadership. Sometimes people are shy and that is OK. In 
addition, these characteristics are very important: have an attitude of prayer, a sense of humour, 
listening skills, a willingness to learn and follow, one who influences people for Christ and is sensitive to 
others, an organizer, one who is responsible, who possesses an attitude of servant leadership, and one 
who is willing to explore his spiritual gifts and use them (Matt. 20:26; John 3:30).  
 

 The leader or facilitator will provide the atmosphere of a safe place to ask questions, and be 
encouraging, loving, caring, and vulnerable. 

 

 The leader or facilitator will come prepared, keep people on the subject, and realize one cannot 
lead others where one has not been before! 

 

 The leader/facilitator’s main purpose is to get the conversation going. 
 

 The leader or facilitator will introduce the subject or text of the Bible and give any background 
information. (This can be delegated.) 

 

 The leader or facilitator will then engage the group in dialogue to keep the interaction going 
without dominating the conversations. 

 

 The leader or facilitator will ask questions and help people respond to the passage or subject for 
a better understanding of the Bible. 

 

 The leader or facilitator will seek to challenge the people to think on a deeper level to discover 
the precept, learn what it means, how to be a changed person because of it, and then how to 
apply it to life. He will demonstrate excitement, when people are growing, by giving affirmation. 

 

 The leader or facilitator will inspire by example that we are people in the process of a spiritual 
journey and growth; no one has arrived yet. He will share life stories, help others discover and 
apply God’s Word, discuss the precepts, encourage—but not force—everyone to participate by 
asking “what do you think; anyone else?” realizing that there are many times when there can be 
more than one good answer or perspective to any good question, and be open to the leading of 
the Spirit. 

 

 The leader or facilitator needs to be willing to drop the subject of the week to address a current 
stress or crises with a member. 

 

 The leader or facilitator will honestly express the Fruit of the Spirit (Gal. 5:22-23) so everyone 
can better experience authentic care from one another! 



 

 The leader or facilitator will keep confidences and insist others do the same. 
 

 The leader or facilitator will not be afraid to discuss significant issues about real life. 
 

 The leader or facilitator will laugh and have fun, and plan social outings and get-togethers 
outside of the Small Group! 

 

 The leader or facilitator keeps his people in prayer during the week!   
 
      Keep in mind that not everyone will get along with everyone; personalities will conflict, hot buttons 
will be pushed, and passions exposed. This is OK; it is about being human. Polite disagreement and 
tension can enable a group to understand each person’s position and learn from them! The leader or 
facilitator will be aware of this and help motivate people toward the big picture of love and care without 
putting that person down.   
 
      The key characteristics to look for in a leader are listening, a willingness to facilitate discussion and 
summarize input, to allow others to contribute, and then practice care, share, be an encourager, clarify 
issues, give praise, keep people on the subject (unless there is a “teachable moment”—don’t allow 
people to monopolize the group), and handle wrong answers and heretical ideas graciously while 
pointing out truth (if you do not know the answer do not make up one, research it and get back to them 
the following week). It is OK to have periods of reflection and silence, as long as you realize that 
everyone has a right to be heard and to contribute!   
 
      We have to be aware that we are led and embowered by Jesus and can do nothing apart from Him 
(John 15:5). Facilitating takes work and time and not everyone will be able to do it every time. However, 
a growth in this direction is essential to growing a healthy, interactive group. Remember, any good Small 
Group that is “Christian” will have the Bible at its core! And, also spend time in prayer for each member 
and concerns of the church and world.   
 
 
 


