
Deacon Matters  

 

♦ The tithes and offerings through September 30, 2011 total $124,491 compared to our budgeted amount of 

$123,750. Expenses are within the amounts budgeted for 2011. Your faithful tithing makes managing the cash 

flow much easier.  

♦ The deacons will be doing a nonperishable food drive the first 3 Sundays of November. A box will be in the 

foyer for collection of the items. Any cash donations can be given to Greg Blasiman.  

♦ Thanks to the individuals who have assisted with the various workdays during 2011. The deacons have         

contracted with an asphalt company to pave the area between the parking 

lot and the new fence, and the back driveway from the top of the hill to the 

concrete. This work is still planned to be completed in 2011. The plan is to 

have 2 more workdays this year. One will be to install the fence and the 

other will be to rake leaves after all the leaves are on the ground. Watch 

your weekly updates and e-mail for the scheduling of these 2 workdays.  

♦ If you see items that need fixed or that are broken, please notify one of 

the deacons. 

A Letter of Thanks from the Deutschmanns 

Dear Friends at Faith, 
 

We were so touched by all your notes of           

encouragement that you sent to us via David   

Jensen from Grace P.C.A. in Hudson, Ohio, a few 

weeks ago. Thank you sooooo much; that was so 

kind and thoughtful of you.  

 

You are so often in our prayers. We have such fond memories of our time with 

you last year. Your ongoing prayers, encouraging words, and sacrificial financial 

support are such a blessing to us. We are humbled by your continued faithful 

partnership with us. You have been wonderful channels of God’s grace into our 

lives and into the ministry here, and for that we are profoundly grateful. 

 

With warmest greetings and deep gratitude, in Christ, 

Hans and Gretchen 
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All About Small Groups! 

By Dr. Richard J. Krejcir  

 

As iron sharpens iron, so one man sharpens another. (Prov. 27:17)  

Proverbs 25:12; 27:17; Colossians 3:12-17; 1 Thessalonians 5:12-16  

 

 The Small Group is the prime platform for establishing and instilling the Great Commandment and the Great 

Commission that Jesus gave us in Matthew 28:18-20 and Mark 12:29-31. The Small Group is also the vehicle with which 

to develop and experience authentic relationships and growing discipleship. This builds a Church of authentic          

community, poured out to His precepts and being in relational intimacy and fullness in Him. This is what we are called 

to emulate from our Lord. Because people will be learning and growing, they will move from personal agendas and 

pride to growth and service to our Lord. This produces a supportive environment that has love and care, hospitality, 

and the Spirit impacting the people. This will then foster the engagement of the community and world for the Gospel….  

 Think about this point: How do we live the Christian life? How do we apply His precepts? In First Corinthians 

11:1, Paul tells us to follow my example, as I follow the example of Christ. We are called to be people who learn of His 

Word and impart that knowledge to others (Matt. 28:18-20; Acts 1:4-14). But, most of us live in a culture that fosters 

isolation, personal pride, loneliness, individualistic mindsets, hedonism, suspicion, distrust, and the fear of being       

vulnerable. Thus, we have to put forth an effort to live the Christian life! In over 20 years of pastoral ministry, I have 

found no better way to take what we learn from the church and Word and work it out in our hearts and minds and 

make an application with it than in Small Groups! Small Groups are essential and necessary in building supportive and 

meaningful relationships and Bible learning, and they must be a part of every church who seeks to know our Lord and 

make Him known. This helps create a church of real purpose—God’s purpose—that is, one of dependence on God and 

the independence of one another….  

 

What is a Small Group?  

 

 The definition of a Small Group can vary, too, as many Small Groups are out there. A Small Group                 

characteristically is a group of committed people who come together on a regular basis for a specific function—that of 

the growth and discovery of God’s precepts from His Word. The basic idea is a group of people, from three to 12 in 

number, who come together for connection in their faith building and fellowship. This can also include accountability, 

recovery, evangelistic, discipleship, and various other learning and personal need groups. The effective Small Group will 

always have an open Bible, have committed prayer, and the attitude of care for the people who are there! Small 

Groups can be the “rubber that meets the road” of the ministry of your church and community!  

 We all need to have encouragement, connection, advice, and support from a community of Believers who are 

growing in Him. It should be a place to reflect on our life and situation, build community, encourage accountability, 

study the Bible and learn to apply it, pray for others, and reach out to the world around us. Thus learning to do life   

together, receive care, discipleship, and learning, and learn about the ways of God through the Bible and prayer will 

build us up as individuals and as a church. Faith must inspire us before we can do outreach effectively (Matt. 4:18-19)! 

Small Groups are geared to provide all church members a rewarding benefit from their experiences in the church, and 

that benefit is their growth and maturity in Him that translates into character and to outreach as His witness!  

 

How They Benefit the Church  

 

 ….Small Groups answer the question, how do I grow in Christ and grow my church? We grow by growing in 

Him! Small Groups become the hub of learning, care, outreach, discipleship, and lead in nurturing, encouraging, and 

spiritual formation.  



 The Church needs to emphasize Small Groups as an essential primary ministry. Why? Because, Small Groups 

help fill you with His awe and wonder (Acts 2:42-47). Jesus Himself was in a Small Group of twelve. The Church got its 

start in Acts from Small Groups. This is how our Lord chose to model ministry personally and to launch His Church. The 

early church devoted themselves to Jesus’ teaching and to one another. It was the Small Group where the Spirit        

impacted people and empowered them for ministry. It was the Small Groups where community and function were 

formed, even before the persecution came. The Lord blessed then and used them; we have no excuse not to. The 

Church, your church, must have Small Groups at its core; not a few here and there, but all encompassing for all stages 

of life and ministry, from youth to the elderly. If you want to grow your church in spiritual maturity (which is far more 

important than growing numerically, but usually creates numerical growth, too), Small Groups are the way to go if you 

want to grow your church membership and worship; you have to have spiritual maturity and a place to invite the     

people in, and, as Acts tells us, He added to their number!  

 The people in your church live in a disconnected and stress filled world. Relationships are few and fragile and 

His Word is rarely applied. Without Small Groups, you cannot effectively grow your church or effectively or efficiently 

care for your people. Your church will not have depth, maturity, or much community impact without the caring, 

prayers, and support of its people. A pastor and/or staff cannot effectively meet the needs of all of the people. A pastor 

must train and equip others; this is what lay ministry is all about. Ministry and relationships form and accumulate best 

in Small Groups. When people are hurting, need direction, or can help others, it comes from the Small Group. Ministry 

and impacting the neighborhood comes from the Small Group. Your church will grow and be used by God through the 

Small Group. Small Groups are not to replace the church’s worship and teaching; rather, they are the participants and 

conventioneers of the church. Consider a church a convention of Small Groups united for prayer, worship, instruction, 

the proclamation of His Word, and synergistic ministry. Your church is called to make Small Groups!  

 

The Hurdles  

 

 The biggest reason why people do not join Small Groups is because they are fearful. Being vulnerable to people 

who may intentionally or unintentionally betray you is very scary. For some, it is scary to meet new people, go to a 

stranger’s house, or take the time to make such a commitment. In addition, to share your life and woes with a stranger 

or to be afraid that you may not know the answers and look stupid in front of others is threatening. But, we have to get 

over our fears and embrace the community. We do not need to know the answers, but we are to be willing to discover 

them. When we share with others, we commune and grow tighter and together, building community and effectual  

relationships. Yes, people will hurt you, and you will hurt others. But, we still need one another; we need forgiveness, 

to be willing to forgive others, and to be open and vulnerable. This is a must to growing in faith. The main hurdle is 

YOU, and your willingness to more deeply pursue your faith and your relationships. We need one another to grow    

further in the faith!  

 To be successful in a Small Group, the participants need to know that we are created from community for   

community by a triune God. As Christians, we are called to know one another. Just look up “one another” in a concor-

dance and see all of the passages listed. We are made for community; we need community. But, that does not mean it 

will just magically function. We all have to put in the effort and take the risks. Once you are willing to take the risks, 

then the time, commitment, and effort to press on will become easier as you see the benefits outweighing your fears. 

A good program of introducing Small Groups by easing people in them with testimonies and demonstration in a safe 

environment will help alleviate these fears.  

 

The Key Principles  

 

They devoted themselves to the Apostles teaching and to the breaking of bread and to prayer (Acts 2:42).  
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 A Small Group is analogous to a network, an association of relationships joined together in harmony within the 

bonds of the Fruits of the Spirit, commitment, and a common purpose. The purpose is to know and grow in Christ and 

make Him known to others in the group, church, community, and world. We are to show our gratitude to Christ by our 

service to share Him, encourage others with hope and His love though us, help the downcast, and build one another up 

while proclaiming God's Kingdom. Within these key precepts, each group will have its own group dynamic (personality) 

and different skills, call, and opportunities. Thus, we can honor their uniqueness and what the Holy Spirit is doing in 

them, while at the same time, realizing there are key precepts that each group needs to function in its best for our 

Lord’s glory. There is no specific formula or plan for how a church can do Small Groups, as each church and each group 

is unique. Nonetheless, by understanding these precepts, we can be better able to exhibit wisdom and discernment in 

knowing what we are to do; thus, the groups can be guided as a shepherd guides his sheep, yet remain uniquely differ-

ent in Him and used by Him. Thus, the leader and the atmosphere of the group dynamic should have the desire to:  

 

· Love the Lord! Sharing Life's Adventure of knowing Him. The primary purpose is to encounter Jesus in a     

personal way. Some will not, and that is OK; we call that evangelism, but the leaders must have this precept 

down (Mark 12:29-31)! 

· Growing! Growing with Jesus by discovering His precepts and the magnificent person you are in Christ. The 

group’s dynamic should desire to learn and grow in the Lord. Not all will have this all of the time, as we all have 

our ups and downs in our spiritual pilgrimage, but the overall reason is to know Him (Phil. 3:1-14)! 

· Bible Study! Studying the Word. The Bible is the cradle to God’s Word, what He has to say to us. The Bible 

must be the principle content. The Bible is to provide us with the insights and applications for Christian living. 

Other topics, such as recovery issues and book studies, may be used as long as the Bible is there, open and 

used (2 Tim. 3:14-17)! 

· Prayer! Prayer is our means to communicate with God by telling Him our needs and hearing from Him        

concerning His plan and care. All that we do in a Small Group must point to God as Creator, Savior, and as Lord 

(Phil. 4:4-7). 

· Relationships! Filled with Fellowship. For celebrating the good times and forming life-long impacting           

friendships, fellowship is the building of our bonds with one another. We do this by sharing, openly and        

honestly, and being vulnerable while keeping confidences. People need to know they are in a safe environment 

so they can share and connect—to care so all can share. This builds trust and community and enables people to 

be who they are without the need to pretend while they learn who they are in Christ (Col. 2:2-4). 

· Comfort and Counsel! Support in the bad times. We are called to help others though their crises and hurts by 

listening, and, if appropriate, giving wise council. In the trials of life, we need a place to rest and to heal, and to 

be encouraged, prayed over, and supported. The result is the healing, learning, and getting back to the game 

the Lord has called us to play (Rom. 12:1-2; 10). 

· Accountability! We are called to hold one another responsible in Christ within the parameters of care, and to 

keep confidences (Heb. 10:24-25). 

· Celebration! Encouraging and honoring others because we are in a supportive Christian community that really 

is, as the name implies, “like Christ” (2 Cor. 2:14-15; 8:23-24). 

 

 When these precepts are at work, then the hurting, the lonely, the curious, and the person who is passionate 

can come and feel comfortable in sharing, to be challenged in love, and to be encouraged to grow in our Lord! In a 

good Small Group, we can apply God’s Word to our lives so we can become what God desires us to be! 
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